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Outline of PresentationOutline of Presentation

What is an Environmental Audit

Why conduct an Environmental Audit

Types of Environmental Audits

How to conduct an Environmental Audit

Implementing Audit recommendations

Outcomes of an Environmental Audit
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What is an Environmental  AuditWhat is an Environmental  Audit

Definition

Terms

History of Environmental Auditing

Comparison with financial auditing

Comparison with EIA

Evidence of ‘all due diligence’
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Why conduct an Environmental AuditWhy conduct an Environmental Audit

Identify potential liabilities, risks and hazards

Companies

Government agencies

Risk management

Insurance

Public image 
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Types of Environmental AuditsTypes of Environmental Audits

Environmental management audits

Compliance audits

Technical audits

Audits for acquisitions and sale

Impairment liability audits

Environmental impact audits

Environmental performance audit 

Statutory audit
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How to conduct an environmental auditHow to conduct an environmental audit

Selecting auditors

Audit protocol

Audit planning - pre, on-site, post

Legal - environmental regulatory framework

Audit site interviews

Audit site inspections

Audit data collection
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Implementing Audit RecommendationsImplementing Audit Recommendations

Environmental Action Plan:

goals

strategies

key performance indicators

responsibilities

timetable for achieving outcomes

cost estimates and budget
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Outcomes of an Environmental AuditOutcomes of an Environmental Audit

Identification of risks

Development of Environmental Policy

Avoidance of financial loss

Avoidance of legal sanctions

Improvement in staff awareness

Identification of cost savings

Improvement in overall environmental management
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